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Introduction:  

Welcome! You have decided to enter one of the most interesting hobbies available today – 
Investment in Commercial Real Estate. But before you take this exciting and life- changing step, 
we would like to share some insights that will guide you into a rewarding and successful career 
in commercial real estate investment. 

This guide will provide you with valuable insights and perspectives to help make the right 
choices for your life. Our goal is to ensure you have the proper tools to transition into the world 
of commercial real estate investing. We will break down the basics of financial literacy, renting 
an apartment, buying a home, and buying an investment property.  

 Your twenties are some of the most developmental times in your life and it is also the time in 
life where people start to go on separate paths. Some people are married, some have kids, 
some are working nine to five, and some still have no clue what each day will bring. Once we 
leave the comfort of grade school life takes people in all different directions, so I think it is 
important to break down some of the different categories of twenty-somethings…  

 

1. The Peter Pans: these are the people who are not quite ready to leave the late 
nights out on the town behind them and accept that it is time to be responsible. These 
might not be the most financially sound individuals who seek short-term enjoyment 
rather than looking at the long-term horizon. Settling down and planning for a 
prosperous retirement has never crossed their minds or been something they 
considered seriously. Investing in real estate might not be right for these people as they 
may have some other pressing financial matters such as debt or loans outstanding. It 
would be easy to get these dreamers back on track if  
2. The Soul Searchers: these are the people who have not quiet decided what they 
want to do with their career but are filled with purpose in figuring this out. They are 
introspective and analytical. They are patient and methodical in their decision-making 
process. Soul searchers are at the perfect place to start considering investing. Knowing 
the basics of time value of money and the significance of compounding overtime will 
excite these individuals as they look and plan for their futures.  
3. The Career Fair: these are the people who have known since their kindergarten 
class that they are destined to be a doctor, or lawyer, or firefighter. For me when I was 
asked what I wanted to major in at college I promptly replied, “CEO.” It has been a 
running joke within my family, but from a young age I have known I wanted to be in 
positions of leadership and therefore earning a degree in the college of business at FSU 
seemed perfectly fitting. Often these are the individuals with passion for their career. 
They tend to think for the long-term and the big picture.  
4. The Entrepreneur: these are the people who never sought a 4-year degree and 
are out thriving. Since they have been working while others were studying, they have 
accumulated quite a bit of a savings. These are the Instagram influencer or the server at 
that restaurant downtown. Their finances may look different because they are not the 
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typical salary worker with a consistent stream of income. But this does not diminish 
their ability to thrive financially and benefit from the increased cash flows investing can 
provide.  
 
Our goal for writing this guide is to better prepare and inform college-aged and twenty-

somethings of how lucrative it can be to invest in real estate. Some may not know this, but at 
the age of 20, Kylie Jenner, began investing in real estate. Obviously, her familiar background is 
vastly different than many people, but she is still an example that even if you may be 
considered “young” you are never too young to invest in your future. And real estate might be 
that perfect place for you to invest!  
 

Being realistic about where you stand amongst your peers is important, but regardless 
now is the time to get serious about your career and finances. Your twenties are defining times 
and give you the opportunity to set yourself up for major success and maybe even early 
retirement.  On the following pages we will be discussing financial literacy as this can make a 
major difference 50-years down the line when you are looking to retire.   
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Financial Literacy:  
Prior to beginning to think about real estate investment, it is 

crucial that you become an expert at your personal 

financials.  Below is a summary with numerous links and 

resources.  Real estate investment requires capital, credit, and 

discipline.  You will be greatly challenged to be successful 

without becoming an expert at the fundamentals.  

It is important before one starts to invest in real estate that 

they have an understanding on financial literacy.  Dave 

Ramsey, a trusted voice on money and business, has written 

and lectured on financial literacy many times and this section 

will dive deeper into some of his concepts. Being on top of 

your finances is the critical first step before one considers 

investing. Below we will discuss some important topics. 

Time Value of Money (TVM): this might be the single most 

important idea when it comes to financial literacy. TVM is that 

a dollar today is worth more than a dollar at some future time. 

Therefore, there is a benefit to investing with the idea that 

your dollar will earn compound interest and have a greater 

value in the future. Compound interest is the idea that 

overtime your investment can earn interest on interest. The 

elements that make up a basic TVM calculation is present 

value (PV), interest rate (IR), and a time (T).  See the sidebar 

for an example of TVM.  

Debt: it can be easy to become overwhelmed by debt at a 

young age. From student loans to car loans to credit cards if 

someone is not aware and responsible about their financial 

position, they could find themselves in a tough spot. One of 

the biggest things financial literacy will teach is the time value 

of money. This could better help one take calculated risk when 

acquiring debt. And if already in debt it can help better plan 

on paying off the said debt.  

Budgeting: with successful budgeting one can free themselves 

from the stress of living paycheck to paycheck (hopefully). 

Some items in a successful budget might be as follows… 

1. Set short, medium, and long-term goals  

2. Identify fixed and variable expenses  

Max out your 401k or IRA 

every year of your 20s and 

30s.  Far more important to 

do this now than in your 

50s. 

 

Learn to live beneath your 

means.  Run on a thin 

budget and focus on 

investing. 

 

Pay off all credit card debt 

and student loans as quick 

as you can. 

 

Your credit score needs to 

always be over 700.  You 

can do this by always paying 

your bills on time. 

 

Get an annual physical 

every year and do your net 

worth every year.  Both will 

give you real insight to how 

you are doing. 

 

Be able to quote Dave 

Ramsey often. 

 

CROSSMAN CAREER 
BUILDERS KEY ADVICE 
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3. Managing debt 

4. Set aside savings 

5. Establish a monthly budget 

Savings: This is extremely important and can result in giving you the financial freedom to do 

whatever it is you want to do in the future. To be successful at this, always try to pay yourself 

first(meaning address your savings first then spend).  if you start your savings today for the 50-

year old version of yourself. By starting your savings now, you can give yourself financial 

freedom down the road when you are looking to retire.  

Protection: guard against Identity theft and consider buying insurance. Be careful with 

sharing personal information online, always be on the lookout for suspicious activity, and use 

password protection whenever possible. Consider buying insurance to protect yourself and 

your assets in case of an emergency. 

 

Additional Resources:  

▪ https://www.guidevine.com/newsroom/10-lessons-financial-literacy-all-college-

students-should-learn/ 
▪ https://www.opploans.com/oppu/articles/why-is-financial-literacy-important/ 
▪ https://www.usnews.com/education/financial-literacy-college-students 
▪ https://www.daveramsey.com/dave-ramsey-7-baby-steps 

 

 

 

 

 

 

 

 

 

 

 

https://www.guidevine.com/newsroom/10-lessons-financial-literacy-all-college-students-should-learn/
https://www.guidevine.com/newsroom/10-lessons-financial-literacy-all-college-students-should-learn/
https://www.opploans.com/oppu/articles/why-is-financial-literacy-important/
https://www.usnews.com/education/financial-literacy-college-students
https://www.daveramsey.com/dave-ramsey-7-baby-steps
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Selecting an Apartment:  
It is very likely a young adult or college student will find 
themselves in the place of finding an apartment. Though these 
are typically only a one-year commitment at a time rather 
than when buying a home with around a 30-year commitment 
in the form of a mortgage, selecting the right place is critical. 
In this section we will discuss the selection process and share 
some stories on do’s and don’ts of the apartment hunt.   

Location:  
Some questions to consider  

1. Are you looking for a live, work, and play 
lifestyle?  

2. How long are you willing to commute?  
3. What are the neighborhoods you like?  

Amenities   
o These can vary by apartments, and can drastically 

affect rent prices 
o It is important to consider which kind of amenities 

might be important to you. For example, if you have a 
dog it might be important that the apartment has a 
dog area or in an area that near a trail where you can 
walk your dog.  

Costs: 
There are many ways to negotiate terms when it 

comes to selecting an apartment. Many places will offer 
concessions, which is typically a free month of rent, as an 
incentive to sign the lease.  
Up-front Costs: 
On-going Costs:  

Read the lease!  
 
 
 
 
 
 

Read the lease. 

 

If you don’t understand a 

section, research it and 

make sure you understand 

it before you sign the lease. 

 

You may want to hire an 

attorney to read the 

lease.  Once you understand 

the basics of a lease, you 

probably won’t need the 

help again. 

 

If a section is unreasonable, 

strike it. 

 

Think very hard about 

having someone co-sign 

with you.  If the relationship 

ends, you can’t kick them 

out.  On the other hand, 

don’t live in someone’s 

apartment without being 

added to their lease. 

 

Maintain a positive 

relationship with the 

maintenance person, 

security person and 

management team. 

 

CROSSMAN CAREER 
BUILDERS KEY ADVICE 
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Stories:  

 

Additional Resources: 

▪ https://www.apartments.com/blog/things-i-wish-i-d-known-before-signing-my-first-

lease 

▪ https://www.ucribs.com/blog-post/apartment-leases-the-signing-process/ 

▪ https://www.landlordology.com/watch-out-signing-rental-lease/ 

 

  

Example 1: there was a lady who was renting out a quadplex and was approved for the 

rental on her credit alone. Regardless, she insisted her boyfriend be co-signed on the lease. 

Before the lease expiration they had a nasty break-up. Due to her insistence on boyfriend 

co-signing the lease the landlord had no power to evict the boyfriend and take him off the 

lease. WHEN NOT TO CO-SIGN A LEASE. 

 

Example 2: on Christmas Eve a young lady was walking her dog when she returned to her 

apartment to realize the door was locked, she had no keys, and her roommate at left for 

work all day. The lease was in her roommate’s name and therefore her landlords could not 

legally open the apartment for the young lady. Due to not being co-signed on the lease this 

young lady had no place to go with no keys and her dog. WHEN TO MAKE SURE YOU CO-

SIGN THE LEASE. 

 

https://www.apartments.com/blog/things-i-wish-i-d-known-before-signing-my-first-lease
https://www.apartments.com/blog/things-i-wish-i-d-known-before-signing-my-first-lease
https://www.ucribs.com/blog-post/apartment-leases-the-signing-process/
https://www.landlordology.com/watch-out-signing-rental-lease/
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Buying your first home:  

Being a student, it can be hard to work a part-time job while 
maintaining a heavy course load. By buying a home a student 
could get the best of both worlds, a place to live and some 
monthly income. Traditionally, student housing is a strong 
market to invest in since there will yearly be a new incoming 
class looking for housing. When considering buying their first 
one a student may want to consider financing the purchase, 
selecting the right property, and making a profit.   
 

Financing:   
Mortgage Types:  
   Fixed rate: These would be the most common type 
of mortgage and are for 15-30 years at the same rate. For 
someone who likes predictability these mortgages would be 
an adequate fit. If you know you will hold the property for a 
large chunk of time (I.e. 10 years) then this makes this a 
favorable option especially if you are in favor of the interest 
rate you are able to obtain.  
   Interest only: This would be a loan which one only pays 
interest (I.e. no principal or reduction of balance included in 
payment). Typically, this lasts for the first 5-10 years of a 
mortgage and then you would start making full payments and 
beginning to pay down the loan balance. One might choose 
this loan type when money is a little tighter and do not think 
they will be able to maintain a payment of both interest and 
principal.   
   Adjustable rate (ARM): The interest rate on these mortgages 
change over time. The purpose is for the interest rate to 
reflect the given cost of borrowing at the time. A typical ARM 
would be a 5/1, which means the rate stays the same the first 
5 years of the loan and then can be adjusted year to year. This 
loan type might be chosen when interest rates are high, and 
one might hedge interest rates will fall over time and they can 
reap the benefits of that.  
Payment Parts:  
   Typically, within a monthly mortgage payment the 
components are principal, interest, insurance, and taxes. Each 
month will be balanced among these components. Principal is 
the payment down of the overall mortgage. Interest is the cost 
to borrowing money. Insurance is typically held in escrow and give 
the lender financial security. Taxes that are tied to the property the 

[Sidebars are great for 

calling out important points 

from your text or adding 

additional info for quick 

reference, such as a 

schedule. 

They are typically placed on 

the left, right, top or 

bottom of the page. But you 

can easily drag them to any 

position you prefer. 

When you’re ready to add 

your content, just click here 

and start typing.] 

STORIES 

Make sure the local schools 

are well rated even if you 

have no plans to have 

children.  Well rated schools 

are key on a resale. 

 

Always think about how you 

are going to sell the 

property before you buy it. 

 

You don’t want to be the 

most expensive home on 

the street. 

 

Before you purchase, visit 

the property at all times of 

the day and different 

circumstances.  Visit right 

after a hard rain, visit at 

rush hour, and visit when 

the local schools get out. 

 

Purchase with a 15 year 

mortgage.  Or, purchase 

with a 30 year mortgage but 

make payments like you are 

on a 15 year mortgage. 

 

Get roommates.  I’ve had 

friends that had roommates 

for ten years and never had 

to make a mortgage 

payment due to their rent. 

CROSSMAN CAREER 
BUILDERS KEY ADVICE 
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lender typically collects to ensure borrower makes payments. This is called being held in 
“escrow”. 
   Over the life of the loan the amount of payment that goes to principal rises while the portion 
that goes towards interest lowers. Interest Rates are constantly changing to react to the 
external factors in the economy and the global stage. For example, post the Great Recession 
once the economy recovered rates fell to an annual average of 4.69% in 2010 when at the peak 
of the recession rates were at an average annual rate of 6.03% in 2008. It is important when 
looking to obtain a mortgage to think about the greater economy and how rates may change in 
the future  
Risk Preferences   
   The components of a mortgage can change depending on one’s risk preferences. For example, 
if one only wants to make a 5% down payment on a home, they will typically pay a higher 
interest rate than another person who is willing to make a 20% down payment on a home. 
Another factor that can affect interest rates is the length of time of the mortgage. A 30-year 
mortgage will likely have a higher interest rate than a 15-year mortgage. This is due to the risk 
to the lender to having the money lent for 30-years verse 15-years.   

Selecting:  
Appraisal  
   Homes need to be appraised to determine their value and then a realistic selling price. Real 
estate relies on appraisals due to the infrequency of transactions and uniqueness of each asset. 
For example, stocks are traded daily and look the complete same. The three approaches to 
appraisal are sales, cost, and income. Homes most typically use the sales comparison approach.  
   Sales Comparison Approach: this is the most common approach when appraising a home. This 
approach looks at different houses with similar qualities to determine a value. Some factors 
considered would be year build, number of bedrooms/bathrooms, and square footage. Most 
often a home is compared with three properties like the subject. Then each property is given a 
different weight in comparison to the subject property.   
   Location: ultimately location is the most important factor when it comes to real estate. One 
can change the physical features, but aspects such as school districts, proximity to town, and lot 
orientation are much harder to change. When considering buying a home it is important to 
determine which factors you value the most.  

Making a Profit: 
Pro forma  
   Simply put a pro forma is a financial projection on cash in-flows and out-flows  
   One would create a spread sheet which calculates all the revenues coming in minus the expenses 
going out to project the profit over time  
   There is a variety of assumptions that go into a pro forma which makes the spread sheet a valuable 
resource that can change and be adjusted as one’s needs evolve  
Renting   
   One could buy a home without the intent of living in the home. They would rent out the rooms within 
the home to meet the mortgage payments and make a profit. This might commonly be done in a college 
town where there is a steady inflow of students each year. For example, when parents’ children go off 
to school, they may buy a home in the college town for their child to live in and for their friends who can 
then pay rent to live in the house.   
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Cons to renting out rooms  
▪ Need to fill rooms to have any incoming income  
▪ Liability  
▪ Maintaining and executing leases  

Pros to renting out rooms  
▪ Ability to meet mortgage payments without using own income  
▪ Additional income one is not physically giving hours to earn 

  
Pro-forma   

1. This is one’s projections of cash flows over time  
2. There are assumptions built into pro-forma to get an idea of the revenue and expenses a 

property might produce  
Lease Terms  

Some typical elements   
Duration: 12 months  
Utilities includes or not included  
Security deposit  

This is a place where a landlord can legally bindingly lay out the expectations for a tenant  
The lease terms can also help when one builds out their pro-forma   
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Stories: 

 
 
 
 
 
 
 
 

Provided by: Bruce W. McNeilage 

Chief Executive Officer  

Co-founder  

  

Kinloch Partners, LLC 

Kinloch Homes, LLC 

Harpeth Development, LLC 

 

Title: Will your retirement be the brass years or the golden years? 

  

Basically, the difference between retiring very modestly a.k.a. the brass years and the golden 

years is investing in five rental houses over the years. 

  

For example, you own five small rental houses. Tenants are paying you $1000 or so a month rent. 

Tenants pay off your mortgage over 20 years. You could possibly have $4,000- $6,000 a month 

positive cash flow on those houses after paying taxes and maintenance and management In 

retirement. 

 

True story. My first little rental house is in Murfreesboro, Tennessee.  I bought it roughly 18 years 

ago for $98,000. I put down $9800 and got a 90% mortgage with countrywide go figure. After 

closing costs,  I was in it for roughly $11,000 out of my pocket. I put about $2000 in the house 

maybe $3000 over the last 18 years. My current tenants have been there 10 years. To reward 

them their rent is a few hundred dollars under market, and I haven’t raised it for about five years. 

  

I owe $18,000 on the house and it’s worth about $170,000. $150,000 of equity from $10-$11,000 

investment. Tenants paid off my mortgage and were happy to do so. 
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Additional Resources:  

▪ https://www.investopedia.com/updates/first-time-home-buyer/ 

▪ https://www.nerdwallet.com/article/mortgages/tips-for-first-time-home-buyers 

▪ https://www.nerdwallet.com/article/mortgages/first-time-home-buyer-mistakes-

that-are-easy-to-avoid 

▪ https://www.investopedia.com/articles/investing/090815/buying-your-first-

investment-property-top-10-tips.asp 

 

 

 

 

 

 

 

 

https://www.investopedia.com/updates/first-time-home-buyer/
https://www.nerdwallet.com/article/mortgages/tips-for-first-time-home-buyers
https://www.nerdwallet.com/article/mortgages/first-time-home-buyer-mistakes-that-are-easy-to-avoid
https://www.nerdwallet.com/article/mortgages/first-time-home-buyer-mistakes-that-are-easy-to-avoid
https://www.investopedia.com/articles/investing/090815/buying-your-first-investment-property-top-10-tips.asp
https://www.investopedia.com/articles/investing/090815/buying-your-first-investment-property-top-10-tips.asp
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Buying an Investment 

Property:  

When considering buying an investment property the principles of 
finance stay the same. Just as one buys a stock in the hopes that 
over time the stock will rise in price, the same goes for a real estate 
property. Something that makes real estate exciting is that there is a 
physical asset for them to touch and see verses just a ticker symbol 
on Wall Street. Another idea that transfers is risk and return. Just as 
in any investment the higher the risk typically the higher the 
potential return. When considering an investment property, one 
must consider location of the property, underwriting the numbers, 
and quality of the asset.    

Location, location, location  
o Picking the right location is the MOST important 
part when selecting an investment property. The 
assumptions from underwriting will be based on the 
location of the property. The attractiveness of the asset 
will also be based on the location of the property. 
Location is so important that sometimes properties are 
not selected an investment due to being located near 
an unfavorable area (I.e. trash collection site, a noisy 
factory, etc...) or if the average daily traffic count does 
not seem promising.   
o Demographics  

▪ A big part of a property’s location has to do 
with the people who surround the property. For 
example, a boutique geared towards girls ages 
15-25 would want to position itself in a town 
with a younger demographic. Maybe even a 
college town would be the right fit for this kind 
of retail store.   

o Market Research   
▪ There are many great resources that can 
provide market research one that many 
companies use is CoStar 
(https://www.costar.com/). Through market 
research one is trying to get a better feel for the 
city and streets the property surrounds. A very 
important statistic collected my market 
research would be the traffic counts for the 
streets surrounding the selected property.  

  

Underwriting  
o On the highest-level underwriting is used to 
determine the value of an investment property which 

Start small. 

 

Buy a small house and rent 

it out.  Buy a duplex, live in 

one half and rent out the 

other half. 

 

Do as much of the work you 

can by 

yourself.  Landscaping, 

minor repairs and painting. 

 

But hire experts for 

electrical and other 

important items. 

 

Control expenses.  You want 

to keep your property nice 

but don’t over spend. 

 

Study the process.  Once 

you understand how to run 

one property profitably, you 

can then thing about 

expanding to additional 

properties. 

 

Try to do it without bringing 

in a partner.  If you do bring 

on a partner, keep them 

fully informed and involved. 

 

CROSSMAN CAREER 
BUILDERS KEY ADVICE 

https://www.costar.com/
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will lead to the creditworthiness and size of a loan a buy will be able to obtain. When 
underwriting one takes into consideration the past performance of a property along with 
the future projections and trend for the property. Furthermore, the buyer themselves will 
be underwritten and so will the tenants of the property. The goal of the underwriter is to 
see how the appraised value and the sale price compare. In numbers reached through 
underwriting will make or break moving forward further with a property.   
o Financing Options  

▪ All cash: this can be hard to do since investment real estate comes with a high 
price tag, but nonetheless is an option.  
▪ Borrowing: banks often loan money for real estate properties similarly to a 
home mortgage just on a much larger scale. A very important metric for banks 
is Loan to Value which is the loan amount divided by the value determined through 
underwriting.   
▪ Partnership: this could be any split partners determine. An example would be 
50/50 were each partner finances 50% and has 50% ownership in the property.   
▪ To conclude, financing can be a combination of personal cash, borrowing, and 
partnerships. Each deal as its own complexities when it comes to obtaining 
financing. No deal will ever look the exact same when it comes to where all the 
money comes from and over time the capital stack can change.   

o Sensitivity   
▪ Running sensitivity analysis is critical when it comes to evaluating risk. A 
sensitivity analysis is financial modeling that looks at different variables and how 
they are affected by other changes in variables. An example in real estate would be 
to run the sensitivity of cap rates to changes in sale price. Also, within a sensitivity 
analysis one can take into consideration some of the market research they gathered 
around trends in the area. For example, one could run a sensitivity analysis on 
changes in NOI with the given vacancy rates in the market given the worst, 
expected, and best scenarios.   

o Risk Preferences   
▪ Each investor, lender, partner, or anyone involved in the investment property 
will have a different appetite for risk. Personal preferences could change the 
numbers used in underwriting, the amount given from lenders, and many other 
factors. It is important to know where you stand when it comes to taking on risk. By 
running extensive sensitivity analysis many of the risk factors can be observed 
and quantified and then choices can be made based on where people find 
themselves on the risk spectrum.   

Property  
o Selecting   

▪ The 5 main property types in real estate are retail, multi-family, industrial, and 
office. Each has their own benefits and drawbacks. Also, each can be further broken 
down into categories. Retail can range from inline shopping centers to huge malls to 
free standing single tenant buildings. Multi-family can range from duplexes, to high 
rises in the middle of a city with upward of 500 units, to garden style residential 
areas broken up across multiple buildings. Industrial can be 1 million square feet 
facilities to located near ports of entry to much small warehouses used for last mile 
delivery. Included in industrial can also be self-storage facilities. Lastly, office ranges 
from high rises in cities to much smaller office centers found in more rural areas.   
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▪ I would like to highlight a multifamily opportunity of buying a duplex and both 
living in one half while renting out the other half. This could be a viable option for 
someone who has the creditworthiness to obtain a mortgage, but still would like to 
be invested in commercial real estate. By renting out one side of the duplex one 
could potentially coverage the mortgage with the rent collected. This is 
an enticing option for one who wants to start investing in real estate, but still has 
other incoming producing interests.  

o Deal Size  
▪ This is another place where different investment properties can vary drastically. 
Just as earlier in the discussion of the different property types, deals come in a 
large array of prices. From personal experience I have interned for a local broker 
who only looked at deals that were no more than 5 million whereas when I interned 
for a large bank they would not even consider a deal that was under 40 million, but 
more likely looked at deals over 100 million. Deals can far anywhere on 
the spectrum and an investor typically is more specialized in either handling smaller 
or larger deal sizes.  

o Lease Terms  
▪ Every lease will look different and has different implications for a property  
▪ It is important for one to become familiarized with different leases to know if 
gross, triple net, or double net is best for their needs  

• These are the factors that will determine who pays for what expenses 
and what rent will look like over time  

▪ Leases are a great place for landlords to have control and set guidelines for their 
tenants  

  
 

Additional Resources:  

▪ https://reallifeplanning.com/blog/are-you-financially-ready-to-buy-your-first-

investment-property 

 

 

 

 

 

 

 

 

 

https://reallifeplanning.com/blog/are-you-financially-ready-to-buy-your-first-investment-property
https://reallifeplanning.com/blog/are-you-financially-ready-to-buy-your-first-investment-property
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Appendix 
 

Further Learning Material: 

John Crossman’s Guide to Commercial Real Estate (insert link) 

Beth Azor Personality Test (https://www.bethazor.com/azor-advice/pi-assessment/)  

Enneagram Test (https://www.enneagraminstitute.com/)  

Recommended Trade Journals: 

Building Operating Management. www.facilitiesnet.com 

 Chain Store Age. www.chainstoreage.com. 813-627-6707  

Commercial Construction & Renovation. www.ccr-mag.com 

Commercial Investment Real Estate. www.ccim.com/cire-magazine 

Commercial Property Executive. www.cpexecutive.com 

Commercial Real Estate Development Magazine. www.naiop.org/en/magazine.aspx 

Florida Investor. www.floridainvestor.com. 407-805-8820 

Florida Restaurant & Lodging Magazine. www.frla.org/magazine 

Institutional Real Estate Newsline. irei.com/publications/institutional-real estate-newsline 

National Real Estate Investor. www.nreionline.com 

Professional Retail Store Maintenance. www.prsm.com/page/magazine  404-832-8262 

Wall Street Journal. www.wsj.com 

Recommended Books:  

1. Trammell Crow Master Builder, by Robert Sobel 

2. Art of the Deal, by Donald Trump 

3. You Can Negotiate Anything, by Herb Cohen 

4. Made in America, by Sam Walton 

5. The Book of Proverbs 

6. A Purpose Driven Life, by Rick Warren 

https://www.bethazor.com/azor-advice/pi-assessment/
https://www.enneagraminstitute.com/
http://www.facilitiesnet.com/emails/bom_toc/eReaderService.asp
http://www.chainstoreage.com/
http://www.ccr-mag.com/
http://www.ccim.com/cire-magazine/issues/july-aug-17/
https://www.cpexecutive.com/
http://www.naiop.org/en/magazine.aspx
http://floridainvestor.com/
https://www.frla.org/magazine/
https://irei.com/publications/institutional-real-estate-newsline
http://www.nreionline.com/
https://www.prsm.com/page/magazine
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7. Winning Through Intimidation, by Robert Ringer 

9. Better Places, Better Lives, by James Rouse 

9. The First 90 Days: Critical Success Strategies for New Leaders at All 
Levels, by Michael Watkins 

10. Career Warfare: 10 Rules for Building a Successful 
Personal Brand and Fighting to Keep It, by David 
D’Alessandro  

 

Recommended Authors: 

Beth Azor 

Don’t say no for the prospect 

 

▪ https://www.amazon.com/Dont-Say-No-Prospect-
Rockstar/dp/0578212498/ref=sr_1_1?crid=2ATBM5QGGF4W0&dchild=1&keywords=don%27t+s
ay+no+for+the+prospect&qid=1604497050&sprefix=don%27t+say+no+%2Caps%2C185&sr=8-
1&pldnSite=1   

 

 The Retail Leasing Playbook 

 

▪ https://www.amazon.com/Retail-Leasing-Playbook-Beth-
Ratzan/dp/0578224208/ref=pd_sbs_14_1/139-3392966-
8432807?_encoding=UTF8&pd_rd_i=0578224208&pd_rd_r=fe0e3c9c-a255-4733-a010-
fa55c177ca83&pd_rd_w=1ZkeX&pd_rd_wg=CwJrO&pf_rd_p=ed1e2146-ecfe-435e-b3b5-
d79fa072fd58&pf_rd_r=B1HX3X7XH27FPMW1NHM8&psc=1&refRID=B1HX3X7XH27FPMW1NH
M8&pldnSite=1   

.  

Blaine Strickland ( www.hbs-resources.com.)  

Thrive (published April 2018): 

▪ https://www.amazon.com/Thrive-Prescriptions-Exceptional-Performance-
Commercial/dp/0999769006/ref=pd_bxgy_img_2/141-1965444-
4818134?_encoding=UTF8&pd_rd_i=0999769006&pd_rd_r=bfe27df4-4f12-49c7-8b4b-
e7cd9cb1fb8b&pd_rd_w=BjC9h&pd_rd_wg=Z6SDN&pf_rd_p=ce6c479b-ef53-49a6-845b-
bbbf35c28dd3&pf_rd_r=D2N7T7JGE7GVG6PKMHEA&psc=1&refRID=D2N7T7JGE7GVG6PKMHEA 

  

Adapt (published March 2020): 

▪ https://www.amazon.com/Adapt-Disruption-Coming-Commercial-
Brokerage/dp/0999769030/ref=tmm_hrd_swatch_0?_encoding=UTF8&qid=&sr=   
 

https://www.amazon.com/Dont-Say-No-Prospect-Rockstar/dp/0578212498/ref=sr_1_1?crid=2ATBM5QGGF4W0&dchild=1&keywords=don%27t+say+no+for+the+prospect&qid=1604497050&sprefix=don%27t+say+no+%2Caps%2C185&sr=8-1&pldnSite=1
https://www.amazon.com/Dont-Say-No-Prospect-Rockstar/dp/0578212498/ref=sr_1_1?crid=2ATBM5QGGF4W0&dchild=1&keywords=don%27t+say+no+for+the+prospect&qid=1604497050&sprefix=don%27t+say+no+%2Caps%2C185&sr=8-1&pldnSite=1
https://www.amazon.com/Dont-Say-No-Prospect-Rockstar/dp/0578212498/ref=sr_1_1?crid=2ATBM5QGGF4W0&dchild=1&keywords=don%27t+say+no+for+the+prospect&qid=1604497050&sprefix=don%27t+say+no+%2Caps%2C185&sr=8-1&pldnSite=1
https://www.amazon.com/Dont-Say-No-Prospect-Rockstar/dp/0578212498/ref=sr_1_1?crid=2ATBM5QGGF4W0&dchild=1&keywords=don%27t+say+no+for+the+prospect&qid=1604497050&sprefix=don%27t+say+no+%2Caps%2C185&sr=8-1&pldnSite=1
https://www.amazon.com/Retail-Leasing-Playbook-Beth-Ratzan/dp/0578224208/ref=pd_sbs_14_1/139-3392966-8432807?_encoding=UTF8&pd_rd_i=0578224208&pd_rd_r=fe0e3c9c-a255-4733-a010-fa55c177ca83&pd_rd_w=1ZkeX&pd_rd_wg=CwJrO&pf_rd_p=ed1e2146-ecfe-435e-b3b5-d79fa072fd58&pf_rd_r=B1HX3X7XH27FPMW1NHM8&psc=1&refRID=B1HX3X7XH27FPMW1NHM8&pldnSite=1
https://www.amazon.com/Retail-Leasing-Playbook-Beth-Ratzan/dp/0578224208/ref=pd_sbs_14_1/139-3392966-8432807?_encoding=UTF8&pd_rd_i=0578224208&pd_rd_r=fe0e3c9c-a255-4733-a010-fa55c177ca83&pd_rd_w=1ZkeX&pd_rd_wg=CwJrO&pf_rd_p=ed1e2146-ecfe-435e-b3b5-d79fa072fd58&pf_rd_r=B1HX3X7XH27FPMW1NHM8&psc=1&refRID=B1HX3X7XH27FPMW1NHM8&pldnSite=1
https://www.amazon.com/Retail-Leasing-Playbook-Beth-Ratzan/dp/0578224208/ref=pd_sbs_14_1/139-3392966-8432807?_encoding=UTF8&pd_rd_i=0578224208&pd_rd_r=fe0e3c9c-a255-4733-a010-fa55c177ca83&pd_rd_w=1ZkeX&pd_rd_wg=CwJrO&pf_rd_p=ed1e2146-ecfe-435e-b3b5-d79fa072fd58&pf_rd_r=B1HX3X7XH27FPMW1NHM8&psc=1&refRID=B1HX3X7XH27FPMW1NHM8&pldnSite=1
https://www.amazon.com/Retail-Leasing-Playbook-Beth-Ratzan/dp/0578224208/ref=pd_sbs_14_1/139-3392966-8432807?_encoding=UTF8&pd_rd_i=0578224208&pd_rd_r=fe0e3c9c-a255-4733-a010-fa55c177ca83&pd_rd_w=1ZkeX&pd_rd_wg=CwJrO&pf_rd_p=ed1e2146-ecfe-435e-b3b5-d79fa072fd58&pf_rd_r=B1HX3X7XH27FPMW1NHM8&psc=1&refRID=B1HX3X7XH27FPMW1NHM8&pldnSite=1
https://www.amazon.com/Retail-Leasing-Playbook-Beth-Ratzan/dp/0578224208/ref=pd_sbs_14_1/139-3392966-8432807?_encoding=UTF8&pd_rd_i=0578224208&pd_rd_r=fe0e3c9c-a255-4733-a010-fa55c177ca83&pd_rd_w=1ZkeX&pd_rd_wg=CwJrO&pf_rd_p=ed1e2146-ecfe-435e-b3b5-d79fa072fd58&pf_rd_r=B1HX3X7XH27FPMW1NHM8&psc=1&refRID=B1HX3X7XH27FPMW1NHM8&pldnSite=1
https://www.amazon.com/Retail-Leasing-Playbook-Beth-Ratzan/dp/0578224208/ref=pd_sbs_14_1/139-3392966-8432807?_encoding=UTF8&pd_rd_i=0578224208&pd_rd_r=fe0e3c9c-a255-4733-a010-fa55c177ca83&pd_rd_w=1ZkeX&pd_rd_wg=CwJrO&pf_rd_p=ed1e2146-ecfe-435e-b3b5-d79fa072fd58&pf_rd_r=B1HX3X7XH27FPMW1NHM8&psc=1&refRID=B1HX3X7XH27FPMW1NHM8&pldnSite=1
https://urldefense.com/v3/__http:/www.hbs-resources.com__;!!Epnw_ITfSMW4!9e8JaAPQ0WOI6mfvDjTCcBgNj3c8Iv9rfL5PLy6zv9MiosrOX1SDQMprZEZv6yjG3g$
https://www.amazon.com/Thrive-Prescriptions-Exceptional-Performance-Commercial/dp/0999769006/ref=pd_bxgy_img_2/141-1965444-4818134?_encoding=UTF8&pd_rd_i=0999769006&pd_rd_r=bfe27df4-4f12-49c7-8b4b-e7cd9cb1fb8b&pd_rd_w=BjC9h&pd_rd_wg=Z6SDN&pf_rd_p=ce6c479b-ef53-49a6-845b-bbbf35c28dd3&pf_rd_r=D2N7T7JGE7GVG6PKMHEA&psc=1&refRID=D2N7T7JGE7GVG6PKMHEA
https://www.amazon.com/Thrive-Prescriptions-Exceptional-Performance-Commercial/dp/0999769006/ref=pd_bxgy_img_2/141-1965444-4818134?_encoding=UTF8&pd_rd_i=0999769006&pd_rd_r=bfe27df4-4f12-49c7-8b4b-e7cd9cb1fb8b&pd_rd_w=BjC9h&pd_rd_wg=Z6SDN&pf_rd_p=ce6c479b-ef53-49a6-845b-bbbf35c28dd3&pf_rd_r=D2N7T7JGE7GVG6PKMHEA&psc=1&refRID=D2N7T7JGE7GVG6PKMHEA
https://www.amazon.com/Thrive-Prescriptions-Exceptional-Performance-Commercial/dp/0999769006/ref=pd_bxgy_img_2/141-1965444-4818134?_encoding=UTF8&pd_rd_i=0999769006&pd_rd_r=bfe27df4-4f12-49c7-8b4b-e7cd9cb1fb8b&pd_rd_w=BjC9h&pd_rd_wg=Z6SDN&pf_rd_p=ce6c479b-ef53-49a6-845b-bbbf35c28dd3&pf_rd_r=D2N7T7JGE7GVG6PKMHEA&psc=1&refRID=D2N7T7JGE7GVG6PKMHEA
https://www.amazon.com/Thrive-Prescriptions-Exceptional-Performance-Commercial/dp/0999769006/ref=pd_bxgy_img_2/141-1965444-4818134?_encoding=UTF8&pd_rd_i=0999769006&pd_rd_r=bfe27df4-4f12-49c7-8b4b-e7cd9cb1fb8b&pd_rd_w=BjC9h&pd_rd_wg=Z6SDN&pf_rd_p=ce6c479b-ef53-49a6-845b-bbbf35c28dd3&pf_rd_r=D2N7T7JGE7GVG6PKMHEA&psc=1&refRID=D2N7T7JGE7GVG6PKMHEA
https://www.amazon.com/Thrive-Prescriptions-Exceptional-Performance-Commercial/dp/0999769006/ref=pd_bxgy_img_2/141-1965444-4818134?_encoding=UTF8&pd_rd_i=0999769006&pd_rd_r=bfe27df4-4f12-49c7-8b4b-e7cd9cb1fb8b&pd_rd_w=BjC9h&pd_rd_wg=Z6SDN&pf_rd_p=ce6c479b-ef53-49a6-845b-bbbf35c28dd3&pf_rd_r=D2N7T7JGE7GVG6PKMHEA&psc=1&refRID=D2N7T7JGE7GVG6PKMHEA
https://www.amazon.com/Adapt-Disruption-Coming-Commercial-Brokerage/dp/0999769030/ref=tmm_hrd_swatch_0?_encoding=UTF8&qid=&sr=
https://www.amazon.com/Adapt-Disruption-Coming-Commercial-Brokerage/dp/0999769030/ref=tmm_hrd_swatch_0?_encoding=UTF8&qid=&sr=
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Gary Rappaport (www.rappaportco.com) one can download a free copy of his book as a pdf, or on a 

nook or on a kindle by putting in their name and address. 

Rod Santomassimo (rodsantomassimo.com ) 

Knowing Isn’t Doing – Build the Business and Life You Desire 

▪ https://www.barnesandnoble.com/w/knowing-isnt-doing-rod-
santomassimo/1137634098?ean=9780983834939  
 

Brokers Who Dominate – 8 Traits of Top Producers 

▪ https://www.amazon.com/gp/product/B07D7JM817/ref=as_li_tl?ie=UTF8&tag=massimogr
oup-
20&camp=1789&creative=9325&linkCode=as2&creativeASIN=B07D7JM817&linkId=8e349b
d91e5af7251b22a7af585fc4c0 

 

Teams Built to Dominate 

▪ https://www.amazon.com/s?k=0983834911&camp=1789&creative=9325&linkCode=xm2&l
inkId=5fab0b342b90badcf13bac9e3ec24035&tag=massimogroup-
20&ref=as_li_qf_sp_sr_il_tl 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://urldefense.com/v3/__http:/www.rappaportco.com__;!!Epnw_ITfSMW4!4ImYUvhDc9IAH6vCH5YUydc36fepOe6VpntlS5hu55z-JQDpXrsyVPiA-9qQizqaCQ$
https://urldefense.com/v3/__http:/rodsantomassimo.com__;!!Epnw_ITfSMW4!8foqNFpvtN9PDWGWZ-9ALfxoGlYRdMaqfQrBl7IgfcMsuYek5VZs4iw7YfoY3vAOAQ$
https://www.barnesandnoble.com/w/knowing-isnt-doing-rod-santomassimo/1137634098?ean=9780983834939
https://www.barnesandnoble.com/w/knowing-isnt-doing-rod-santomassimo/1137634098?ean=9780983834939
https://www.amazon.com/gp/product/B07D7JM817/ref=as_li_tl?ie=UTF8&tag=massimogroup-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=B07D7JM817&linkId=8e349bd91e5af7251b22a7af585fc4c0
https://www.amazon.com/gp/product/B07D7JM817/ref=as_li_tl?ie=UTF8&tag=massimogroup-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=B07D7JM817&linkId=8e349bd91e5af7251b22a7af585fc4c0
https://www.amazon.com/gp/product/B07D7JM817/ref=as_li_tl?ie=UTF8&tag=massimogroup-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=B07D7JM817&linkId=8e349bd91e5af7251b22a7af585fc4c0
https://www.amazon.com/gp/product/B07D7JM817/ref=as_li_tl?ie=UTF8&tag=massimogroup-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=B07D7JM817&linkId=8e349bd91e5af7251b22a7af585fc4c0
https://www.amazon.com/s?k=0983834911&camp=1789&creative=9325&linkCode=xm2&linkId=5fab0b342b90badcf13bac9e3ec24035&tag=massimogroup-20&ref=as_li_qf_sp_sr_il_tl
https://www.amazon.com/s?k=0983834911&camp=1789&creative=9325&linkCode=xm2&linkId=5fab0b342b90badcf13bac9e3ec24035&tag=massimogroup-20&ref=as_li_qf_sp_sr_il_tl
https://www.amazon.com/s?k=0983834911&camp=1789&creative=9325&linkCode=xm2&linkId=5fab0b342b90badcf13bac9e3ec24035&tag=massimogroup-20&ref=as_li_qf_sp_sr_il_tl
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Contact Information:  

 

 

John Crossman, CCIM, CRX 

CEO 

Crossman Career Builders 

1011 N Wymore Road 

Winter Park, FL 32789 

www.crossmancb.com 

LinkedIn: linkedin.com/in/jcrossman 

John is an active speaker and writer on a national scale, and he has been featured in The Wall Street 

Journal, New York Times, Washington Post, Shopping Centers Today, Shopping Center Business and CBS News 
Radio. 

John is passionate about diversity and education, and he serves as an executive board member for both 

the Florida State University Center for Real Estate Education and the University of Florida Bergstrom Center for 
Real Estate. 

John has held numerous leadership positions with the International Council of Shopping Centers (ICSC) since 
1997, and he is Past President of the Central Florida chapter of the National Association of Industrial and Office 
Properties (NAIOP). 

John serves the community through active participation in numerous organizations including the Boys and Girls 
Club of Central Florida, March of Dimes, American Diabetes Association, and Central Care Mission. 

John earned his Bachelor of Science in Real Estate from Florida State University and was named an 

Honorary Alumnus by the University of Florida. 

 

https://urldefense.com/v3/__http:/www.crossmancb.com__;!!Epnw_ITfSMW4!5b8iARhCP0_usrMeUNa2nlx4_VBEoG1mPUu8MmhEVa5Etgn0n7G5dYf9wsXiE9vDkA$
https://www.linkedin.com/in/jcrossman
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Piper Bolt, FSU MFS-Specialized Real Estate 

Student 

Florida State University  

Email: pipesb4@gmail.com 

Phone: (407)-808-6062 

LinkedIn: www.linkedin.com/in/piper-bolt-a1891314b 

 

Piper Bolt earned a B.S. in Real Estate from FSU in May of 2020 and is now working on her Master of Finance 
Specialized in Real Estate at FSU (graduating May 2021). She has had passion for commercial real estate ever 
since tagging along with her dad to a student housing development at UCF.  
 
Piper was excited to be a part in writing this guide as she is passionate about sharing her knowledge gained 
through school, internships, and networking. Over her undergrad years at FSU, she held multiple internships 
across multiple sectors. In addition, she has been an active part of the FSU Real Estate Society, ULI, and ICSC.  
 
Piper was honored to work with a great mentor of hers, John Crossman. Piper was able to meet John her 
freshman year at FSU at a Real Estate Society meeting. Ever since the two have remained in touch and enjoy 
being able to get together in their hometown of Orlando.  
 
When Piper is not working or in class, she can be found with her large family in the Orlando area, volunteering 
with Capernaum Young Life, or off on a weekend getaway.  
 

mailto:pipesb4@gmail.com
http://www.linkedin.com/in/piper-bolt-a1891314b
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CrossMarc is a commercial real estate advisory, brokerage and investment firm operating in 

Central Florida. We are a private company designed to put our client relationships and their 

success at the center of everything we do. 

 

 
Crossman Career Builders provides resources for college students, young professionals, and 

the people who employ them with a focus on the most relevant and difficult subjects. John 

Crossman was first asked to speak to students on a college campus when he was 24 years old. 

Over the next 25 years and after speaking on 30 different college campuses, John began to 

work with executives and corporations to train young leaders to be exceptional employees 

while maintaining healthy, balanced lives. 
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